
Mendocino County Library Advisory Board 

NOTICE OF MEETING 

NOTICE IS HEREBY GIVEN that the Mendocino County Library Advisory Board 
(“LAB”) will hold its regular Board Meeting at: 

1:00 pm - Wednesday, January 19, 2022 

Via Zoom 

Following the Public Health Officer recommendation of September 29, 2021 for public 
bodies to meet remotely, the next Library Advisory Board (LAB) meeting will be held 
via Zoom. The public may join the Zoom  meeting  at (no registration required): 
https://mendocinocounty.zoom.us/j/88244113852
or by sending comments to libtechservices@mendocinocounty.org. All email comment 
must be received by 8:00 A.M. the morning of the meeting in order to be published online 
prior to the meeting.

AGENDA 

1. Call to Order

2. Introductions and Welcome

3. Approval of the Agenda

4. Approval of the Minutes from the November 17, 2020 meeting

5. Public Expression

Note: The Library Advisory Board welcomes public and government
participation at its meeting. Items can be added to the official agenda up to 72 
hours in advance of the meeting date and time. For items not on the Agenda, 
comments within the jurisdiction of the Board shall be limited to three minutes 
per person so that everyone may be heard. No more than ten minutes will be 
devoted to any non-agenda subject. No official action on non-agenda items will 
be taken by the LAB at the meeting where presented. Individuals wishing to 
address the Board under Public Expression are welcome to do so throughout 
the meeting at the appropriate points in the approved Agenda. 

6. Health Officer’s recommendations for remote meetings and possible action for 
next month's meeting (Lynn)

7. Library Director’s Report -  News (Deb)

8. Admin Services Manager Report - budget and library positions (Barb)

9. Willits Branch Library Report - update from Branch Librarian (Nicole)

https://mendocinocounty.zoom.us/j/88244113852


9. Report Out: A-87 Ad Hoc Committee to report on charges to the Library claimed 
by the County Auditor/Controller in accordance with the LAB By-Laws, Book of 
Cost Plan Procedures for California Counties and BOS Resolutions (Olga)

10. Report Out: Mendocino County Library Initiative Group to report on progress 
towards a new measure which would increase the Library sales tax by 1/8 cent in 
perpetuity and provide for capital improvements (Michael)

11. 2022 Calendar: Meeting Dates - usually third Wednesday of every other month.
(Lynn)

12. Unfinished Business
A. Membership: District 3 vacancy

13. Updates from Working Groups to improve Library branches

A. Districts 1 & 2 - Ukiah
B. District 3: Willits, Laytonville, & Round Valley
C. District 4: Fort Bragg
D. District 5: Point Arena
E. Bookmobile

14. New Business
A. Brown Act & Ethics Training on January 28th register:

https://www.mendocinocounty.org/government/county-counsel/upcoming-
trainings

15. Next Meeting is March 16, 2022 at 1:00

16. Announcements and Comments

Attachments: 
LAB Minutes for Nov. 17, 2021 
Director Report Jan. 2021 
Library News  
YTD budget report 
Library Position Report 

Americans with Disabilities Act (ADA) Compliance 

County of Mendocino complies with ADA requirements and upon request, will attempt to 
reasonably accommodate individuals with disabilities by making meeting material available 
in appropriate alternative formats (pursuant to Government Code Section 54953.2). Anyone 
requiring reasonable accommodation to participate in the meeting should contact (707) 459-
2736 at least five days prior to the meeting. 

https://www.mendocinocounty.org/government/county-counsel/upcoming-trainings


Mendocino County Library Advisory Board 
Minutes of November 17, 2021 

via Zoom  
 
Meeting called to order:  1:02 by Vice-Chair Carolyn Schneider 
Introductions and Welcome:  Vice-chair Schneider welcomed the committee and reported that Chair 
Zimmerman would be back for January’s meeting.  She also voiced appreciation for all that Ms. Zimmermann 
does in her capacity as the chair of the LAB.  
Members Present: Shawn Haven, Janice Marcell, Mo Mulheren, Olga O’Neill, Michael Schaeffer, Carolyn 
Schneider, Richard Towle 
Members not Present:  Larry Riddle and Lynn Zimmermann 
Others Present: Barb Chapman, Admin Services Manager; Melissa Eleftherion Carr, Ukiah Branch Librarian; 
Michelle Savoy, President of Ukiah FOL 
 
Approval of the Agenda: J. Marcell moved to approve, M. Schaeffer 2nd, carried  
 
Approval of 9.23.21 Minutes: J. Marcell moved to approve, M. Schaeffer 2nd, carried  
.  
Public Expression:  None 

Health Officer’s recommendations for remote meetings and possible action  

 O. O’Neill moved that in light of the Health Officer’s recommendation and the approach of the holidays, 
 the LAB meet today and in January via Zoom and revisit remote meetings at the subsequent meeting.  

 J. Marcell 2nd, motion carried  

Library Director’s Report- Introduction of new Administrative Librarian   
• See written report 
 
• B. Chapman clarified that the Administrative Librarian position is not new.  An existing staff member, Nayo 

Sicard, a recent M.L.I.S graduate, will be able to fill that position as a Librarian II providing services and 
guidance to all the branches for outreach and collection development.  Outreach for county wide events, 
social media and work with IT for tech support will also be part of the duties.  Though housed in the central 
location of Ukiah, the work will be with all branch libraries.  
 

Admin Services Manager’s Budget Report and Organizational Chart:  Barb Chapman 
 
• The Organizational Chart provided includes all of the currently funded positions. 
• B. Chapman will provide a list of unfunded positions and a job description of library positions. 
• USDA grant will pay for about 75% of the furniture and collection needs for Laytonville’s start up.  
• There is another grant that will be applied for which can be used for solar panels. 
• Admin staff has applied for Mendocino Foundation grant to help fund Story Walks. 
• After Laytonville purchases are complete, Willits’ needs will be addressed next.  
• Julia Larke is able to extend her service until the new branch librarian can find housing and long enough to 

ensure a smooth transition.  
 

Ukiah Library Branch Report – Melissa Eleftherion Carr, 
• Thanked the LAB for the all the support and highlighted some of the items in her written report.  
• Happy to host classroom visits again – with masks. 



• The library has provided a blended approach to programs that includes curbside and take-home kits.  
• First Friday, Spooky Story, Outdoor Story Time and some basic American Sign Language are some of the 

Children’s Programs that have been happening.  
• Young Adult Poets Circle began November 3rd via Zoom. 
• They are in second round of interviews for hiring a new teen librarian. 
• Staff have been culling the book collection and restructuring work space. 
• Working with library admin on security concerns.  
 
Report Out: Renew Measure A Sub-committee:   
• On December 13 M. Schaeffer will file the intent for the Citizens’ Initiative for the Nov. 22 ballot.  
• Jan. – June of 2022 – volunteers will need to gather about 6000 signatures and aim for at least 1200 per 

district. 
 

 
Unfinished Business 
A. Updates from Working Groups to improve the library 

• Point Arena – no report 
• Ukiah - written report 
• Fort Bragg is working on final estimates of costs, probably $3.5 - $5 million.  City Planner very helpful; 

FOL will probably merge lots and rezone as a Public Facility. 
• Laytonville will have Certificate of Occupancy in the next few days; CENIC conduits ready to go and 

mural is coming along. Space is about 1,000 square feet.  Willits will provide staff who will be able to 
use the library’s county car. Days and times to be determined.   

• Willits – Nothing to report 
 

B.  Updates on generators 
• At this time, the Board of Supervisors wants solar panels instead of generators in Willits and Fort 

Bragg. 
• No report on other generators and no time line for solar panels yet. 

 
 C.  Updates on Ukiah Book Storage 

• Michelle Savoy reported that they had moved numerous loads of books from the library basement. 
 
New Business: 
A.  By Laws:  LAB membership – No report 
B.  Brown Act Requirement for more information on each agenda topic and ad hoc committees 

• Discussed need to include more description on agenda items 
• Discussed what constitutes an ad hoc committee: Temporary, serves a limited purpose, and must be 

comprised of less than the majority of members.  
C.  Review and approval of Draft 2020-21 Library Annual Report 
D.  LAB member term January 2022 expiration: Shawn Haven, District 3 

• S. Haven has been in contact with Supervisor Haschak who is aware that she is not able to commit to 
another term.  

 
Announcements and comments  
Next Meeting LAB Scheduled for January 19, 2022 via Zoom and featuring Willits Library.  
 
Meeting adjourned at 2:33 p.m. 



Director’s Report for Library Advisory Board meeting January 19, 2022 
 

• UK Branch Manager Melissa Carr and Museum Archivist Benjamin MacBean worked 
together to take some duplicate historical books from Ukiah’s basement to the Museum 
Library for safekeeping and better access for researchers. 

• Hope to purchase locking upright bookcases to put against walls in meeting room of 
Ukiah branch for storage of the remainder of the historical books from the basement in 
an effort to make the basement less flammable and safer and to keep the books in 
serviceable condition longer. 

• Supervisor Dan Gjerde is eager to get Willits and Fort Bragg involved in roofing 
replacements and solar panel installations with formerly approved for Library PG&E 
funds ($580K) but had a meeting with GSA regarding the need to move slowly. We have 
to account for the spending of those funds at February mid-year budget review. A 
member of the CEO Budget group advised: “At a prior meeting, the Board chose to 
reduce the amount to $500,000. Then, on August 17, the $500,000 was placed in Carbon 
Reduction. At this time, the $2 million (in Carbon Reduction) has not been designated 
for any projects. The Board would need to be approached to move forward with any 
project.” So the money is no longer reserved for the Library and we need to move 
quickly in order to spend it on the Willits branch roof and solar panels before other 
departments do so. 

• Had a very productive meeting with the Auditor’s office November 18th during which 
staff presented a multiple year spreadsheet that showed inappropriate A-87 charges 
and the credit the Library will receive against future charges.  

o Auditor’s Office credited Library from 2016 Resolution: 
 $31,626 for Equipment Use  

o From the 2021 Resolution:  
 $13,856 for Building Use  
 $23,200 for Equipment Use  

o And from this fiscal year’s charges:  
 $9,644 in Building Use  
 $4,630 in Equipment Use  
 This year's total A-87 charges are $318,081 

o  Total credits through this process added up to $82,956.  
o Instructions for Auditors have been created to confirm which items should not 

have A-87 charges in future years and they are working with Library Admin. Staff 
to make sure there is no double billing. 

• Getting quotes and will most likely enable RFID technology at Laytonville branch, 
moving to other branches gradually. 



• Board of Supervisors gave permission for the Library to eliminate overdue fines, for 
which the community is already expressing thanks on social media. We will continue to 
charge for lost and/ or damaged items. 

• Laytonville furnishings have been very difficult to find because the electricity is not 
hidden within the walls, but running along the outside in conduit that make attaching 
shelving to the walls difficult. Working on a work-around. 

• Had a phone conversation with a consultant for NorthNet Dec. 20th who is trying to 
determine a more fair way of charging member systems for membership/ delivery, etc. 
hopefully taking into account land mass of counties and difficulty of traveling roads 
between branches for delivery.  

• Staff had a lovely holiday party via zoom with a White Elephant gift exchange and prizes 
for most festive and best at trivia. 

• Closed branches December 24th-January 3rd. 
• $4,500 approved by BOS for reinstatement of zip program 
• FCC funding of $30,882 approved by BOS 
• We have the recommendations of 4 Community Change Makers highlighted on our 

website. If you know of any males in the community who are doing good things, please 
let us know and we will ask if he is interested in being a Library Change Maker. 

• Friends of the Coast Community Library held a Hello and Goodbye reception for Julia 
Larke and Mellisa Hannum at the branch on January 5th that was very well attended. 
Julia retired after 20 years of service and Mellisa most recently worked for Nevada 
County. 

• Minimum wage was increased to $15.00/ hour. Library Assistants are at the bottom of 
the pay scale in the county so that increases the cost to the Library budget $25,000 this 
year and $50,000 next year. 

 











OBJECT ACCOUNT DESCRIPTION BUDGET
Revised 
Budget

YTD as of 
1.11.22

Available 
Budget

YTD % 
used Notes

821500 SALES & USE TAX ‐2,311,200 ‐2,311,200 ‐932,646 ‐1,378,554 40% Measure A funds
824100 INTEREST ‐30,000 ‐30,000 ‐2,879 ‐27,121 10%
826370 LIBRARY SERVICES ‐10,000 ‐10,000 ‐1,796 ‐8,204 18% Fine revenue and Bookmobile stops in Sonoma
827600 OTHER SALES ‐4,000 ‐4,000 ‐1,766 ‐2,234 44% Photocopy/earbud fees
827707 DONATION ‐1,000 ‐1,000 ‐800 ‐200 80% Donations to MCL
827801 GRANT REVENUE ‐5,000 ‐5,000 ‐4,903 ‐97 98% FINRA GRANT
827802 OPERATING TRANSFER IN ‐1,407,423 ‐1,407,423 ‐1,407,423 0 100% Property Tax from Assembly Bill 3027 in 1992
Total Revenue ‐3,768,623 ‐3,768,623 ‐2,352,213 ‐1,416,410 62%
861011 REGULAR EMPLOYEES 1,623,859 1,623,859 772,405 851,454 48%
861012 EXTRA HELP 35,000 35,000 23,201 11,799 66%
861013 OVERTIME REG EMP 25,000 25,000 2,366 22,634 9%
861021 CO CONT TO RETIREMENT 538,879 538,879 251,676 287,203 47%
861022 CO CONT TO OASDI 90,408 90,408 42,964 47,444 48%
861023 CO CONT TO OASDI‐MEDIC 22,391 22,391 11,119 11,272 50%
861024 CO CONT TO RET INCREMEN 75,986 75,986 36,198 39,788 48%
861030 CO CONT TO EMPLOYEE INS 245,653 245,653 100,560 145,093 41%
861031 CO CONT UNEMPLOYMENT  5,495 5,495 5,495 0 100%
861035 CO CONT WORKERS COMPE 63,767 63,767 63,767 0 100%
Total Salaries & Benefits 2,726,438 2,726,438 1,309,751 1,416,687 48%
862060 COMMUNICATIONS 274,187 226,658 8,887 217,771 4% Phone and data lines
862062 COUNTY‐WIDE MICROWAVE 6,770 6,770 0 6,770 0% Billed by County
862090 HOUSEHOLD EXPENSE 126,000 126,000 34,522 91,478 27% Janitorial & garbage ‐ all branches
862101 INSURANCE‐GENERAL 41,675 41,675 41,675 0 100%
862120 MAINTENANCE‐EQUIPMENT 10,000 10,000 1,545 8,455 15% Equipment maintenance (incl. Bookmobile)
862130 MAINT‐STRC IMPR & GRN 25,000 25,000 20,176 4,824 81% Building & grounds maintenance
862150 MEMBERSHIPS 8,500 8,500 500 8,000 6% CLA, ALA, ARSL
862170 OFFICE EXPENSE 43,000 43,000 13,759 29,241 32% Office supplies including paper and toner
862185 MEDICAL & DENTAL SVCS 2,000 2,000 150 1,850 8% Pre‐employment physicals, screenings
862187 EDUCATION & TRAINING 2,000 2,000 669 1,331 33% Staff education

862189 PROF & SPEC SVCS‐OTHR 226,000 226,000 60,701 165,299 27%
Sonoma, Delivery, IS support, Security guard, 
NeoGov

LIBRARY BUDGET FY 2021/2022



862190 PUBL & LEGAL NOTICES 1,000 1,000 30 970 3% Classified ads for job postings
862194 A‐87 COSTS 519,993 519,993 249,399 270,594 48%
862210 RNTS & LEASES BLD GRD 42,000 42,000 41,701 299 99% Round Valley, Laytonville MOU
862230 INFO TECH EQUIP 102,971 102,971 17,348 85,623 17% Computer replacements & software
862239 SPEC DEPT EXP 200,000 200,000 108,251 91,749 54% Library collection materials and databases
862250 TRNSPRTATION & TRAVEL 20,000 20,000 4,026 15,974 20% Bookmobile gas and maintenance, mileage
862253 TRAVEL & TRSP OUT OF CO 2,000 2,000 0 2,000 0% Hotel, airfare, per diem conferences/trainings
862260 UTILITIES 75,600 75,600 28,658 46,942 38% Water, sewer, electricity, gas, etc.
Total Services & Supplies 1,728,696 1,681,167 631,997 1,049,170 38%
864370  EQUIPMENT 0 47,529 47,529 0 100%
865802 OPERATING TRANSFER OUT 55,000 55,000 0 55,000 0%

Revenue Total ‐3,768,623 ‐3,768,623 ‐2,352,213 ‐1,416,410 62%
Expense Total 4,510,134 4,510,134 1,989,276 2,520,858 44%
Budgeted Use of Reserves 741,511 741,511
Reserves at FY start 2,132,804

Balance
2710‐760844 Fort Bragg Principal 12,875
2710‐760845 Fort Bragg Interest 2,789
2710‐760846 Ukiah Principal 114,513
2710‐760847 Ukiah Interest 71,550
2710‐760856 Bookmobile Principal 4,290
2710‐760857 Bookmobile Interest 3,718
2710‐760858 Willits Principal 6,234
2710‐760859 Willits Interest 2,688
2710‐760870 Library/Hallam Principal 20,382
2710‐760871 Library/Hallam Interest 1,431

Total 240,472

Endowment Funds



Position Allocation Table 1/12/2022

Location  Pos No.  Job Class  Allocated Classification  Filled FTE Funded FTE  Filled At Filled/Status

6110 LIBRARY
ADMIN 3903 0143 DEPT ANALYST II     0.95 0.95 O063 ADMINISTRATIVE ASSISTANT
ADMIN 3940 8007 LIBRARIAN II        1.00 1.00 0184 LIBRARIAN II
ADMIN 3962 0135 ADMIN SVCS MGR II   0.90 0.90 0135 ADMINISTRATIVE SERVICES MGR I
ADMIN 4146 8013 SR LIBRARY TECH     1.00 1.00 8013 SR LIBRARY TECH
ADMIN 4271 8017 DIR CULTURAL SRVCS  0.80 0.80 8017 DIRECTOR CULTURAL SERVICES

BOOKMOBILE 0851 8005 BOOKMOBILE DRIVER   1.00 1.00 8005 BOOKMOBILE DRIVER
BOOKMOBILE 3480 8012 LIBRARY ASSOCIATE   1.00 1.00 8012 LIBRARY ASSOCIATE

COAST 3917 8001 LIBRARY ASSISTANT   0.50 0.50 8001 LIBRARY ASSISTANT
COAST 4089 8010 BRANCH LIBRARIAN    1.00 1.00 8010 BRANCH LIBRARIAN -NON MLS

FORT BRAGG 3479 8010 BRANCH LIBRARIAN    1.00 1.00 8010 BRANCH LIBRARIAN
FORT BRAGG 3910 8007 LIBRARIAN II        1.00 1.00 8007 LIBRARIAN II
FORT BRAGG 3913 8001 LIBRARY ASSISTANT   1.00 1.00 8001 LIBRARY ASSISTANT
FORT BRAGG 3919 8001 LIBRARY ASSISTANT   0.50 0.50 8001 LIBRARY ASSISTANT
FORT BRAGG 4130 8003 LIBRARY TECH        1.00 1.00 8003 LIBRARY TECHNICIAN
FORT BRAGG 4145 8013 SR LIBRARY TECH     1.00 1.00 8013 SR LIBRARY TECH

ROUND VALLEY 3617 8003 LIBRARY TECH        0.50 0.50 8003 LIBRARY TECHNICIAN
ROUND VALLEY 3916 8001 LIBRARY ASSISTANT   0.30 0.30 8015 LIBRARY ASSISTANT - 24 HRS
ROUND VALLEY 3920 8001 LIBRARY ASSISTANT   0.50 0.50 8001 LIBRARY ASSISTANT
ROUND VALLEY 4090 8010 BRANCH LIBRARIAN    1.00 1.00 8010 BRANCH LIBRARIAN

UKIAH 0852 8007 LIBRARIAN II        1.00 1.00 8006 LIBRARIAN I
UKIAH 1945 8007 LIBRARIAN II        0.00 1.00 ##Recruiting##
UKIAH 3478 8010 BRANCH LIBRARIAN    1.00 1.00 8010 BRANCH LIBRARIAN
UKIAH 3483 8013 SR LIBRARY TECH     1.00 1.00 8013 SR LIBRARY TECH
UKIAH 3911 8001 LIBRARY ASSISTANT   1.00 1.00 8001 LIBRARY ASSISTANT
UKIAH 3915 8001 LIBRARY ASSISTANT   1.00 1.00 8001 LIBRARY ASSISTANT
UKIAH 3919 8001 LIBRARY ASSISTANT   0.50 0.50 8001 LIBRARY ASSISTANT
UKIAH 3926 8003 LIBRARY TECH        1.00 1.00 8003 LIBRARY TECHNICIAN
UKIAH 4129 8003 LIBRARY TECH        1.00 1.00 8003 LIBRARY TECHNICIAN
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Position Allocation Table 

Location  Pos No.  Job Class  Allocated Classification  Filled FTE Funded FTE  Filled At Filled/Status

VACANT 2629 8003 LIBRARY TECH        0.00 0.00 ##Unfunded##
VACANT 3488 8003 LIBRARY TECH        0.00 0.00 ##Unfunded##
VACANT 4094 0184 DEPT APPLIC SPEC    0.00 0.00 ##Unfunded##
VACANT 4131 8003 LIBRARY TECH        0.00 0.00 ##Unfunded##
WILLITS 1669 8003 LIBRARY TECH        1.00 1.00 8003 LIBRARY TECHNICIAN
WILLITS 3902 8010 BRANCH LIBRARIAN    1.00 1.00 8010 BRANCH LIBRARIAN
WILLITS 3912 8001 LIBRARY ASSISTANT   1.00 1.00 8001 LIBRARY ASSISTANT
WILLITS 3914 8001 LIBRARY ASSISTANT   1.00 1.00 8001 LIBRARY ASSISTANT
WILLITS 3918 8001 LIBRARY ASSISTANT   1.00 1.00 8001 LIBRARY ASSISTANT
WILLITS 3955 8007 LIBRARIAN II        1.00 1.00 8006 LIBRARIAN I

BU FTE Total 29.45 30.45
Job Classifications Filled FTE
ADMINISTRATIVE ASSISTANT 0.95 EXTRA-HELP temporary part-time
ADMINISTRATIVE SVCS MGR II   0.90 ADMIN 1.00

BOOKMOBILE DRIVER 1.00 BOOKMOBILE 0.00
BRANCH LIBRARIAN    4.00 COAST 0.00
BRANCH LIBRARIAN - NON-MLS 1.00 FORT BRAGG 2.00
DEPT ANALYST II     0.00 ROUND VALLEY 1.00
DEPT APPLIC SPEC    0.00 UKIAH 1.00
DIR CULTURAL SRVCS  0.80 WILLITS 1.00
LIBRARIAN I 2.00
LIBRARIAN II        2.00
LIBRARY ASSISTANT   8.30

LIBRARY ASSOCIATE 1.00
LIBRARY TECH        4.50
SR LIBRARY TECH     3.00
Total 29.45
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