
 

 Mendocino County Library Advisory Board  

 
NOTICE OF MEETING 

 

NOTICE IS HEREBY GIVEN that the Mendocino County Library Advisory Board 
(“LAB”) will hold its regular Board Meeting at: 

 
1:00 P.M. - Wednesday, May 18, 2022 

Via Zoom 
 

Following the Public Health Officer recommendation of September 29, 2021 for 
public bodies to meet remotely, the next Library Advisory Board (LAB) meeting 
will be held via Zoom. The public may join the Zoom meeting at (no registration 
required):   

https://mendocinocounty.zoom.us/j/89858220671 
 

or participate by sending comments to libtechservices@mendocinocounty.org. 
All email comment must be received by 8:00 A.M. the morning of the meeting in 
order to be published online prior to the meeting. 

 

AGENDA 

 
1. Call to Order 

 
2. Introductions and Welcome 

 
3. Approval of the Agenda 

 
4. Approval of the Minutes from the March 16, 2022 meeting 

 
5. Public Expression 

 
Note: The Library Advisory Board welcomes public and government participation at its 

meeting. Items can be added to the official agenda up to 72 hours in advance of the 
meeting date and time. For items not on the Agenda, comments within the jurisdiction of 
the Board shall be limited to three minutes per person so that everyone may be heard. No 
more than ten minutes will be devoted to any non-agenda subject. No official action on 
non-agenda items will be taken by the LAB at the meeting where presented. Individuals 
wishing to address the Board under Public Expression are welcome to do so throughout the 
meeting at the appropriate points in the approved Agenda. 

 

6. Health Officer’s recommendations for remote meetings and possible action for 
the next LAB meeting   Lynn 

https://mendocinocounty.zoom.us/j/89858220671


 
7. Library Director’s Report on Cultural Services Agency Deb 

A. Branch News 
B. MOUs with partnering groups 
C. Other CSA News 

 
8. Admin Services Manager’s Report  Barb 

A. YTD Budget 
B. Next Year’s Budget 
C. Grants 

• USDA -  Laytonville 
• CENIC update 
• Emergency Connectivity Fund – 60 Chromebooks & hotspot data 
• Emergency Connectivity Fund – hotspots & monthly data 
• Future - USDA – Covelo – teleconferencing, RFID scanners, etc. 

 
9. Branch Report: Round Valley Branch News  Josh Bennett 

 
10. Report out: Citizens Initiative for the Library 2022  Janice 

 
11. Unfinished Business      Lynn 

A. LAB Vice-Chair Position 
 

12. Updates from Friends’ Working Groups to Improve the Library Branches 

 

13. New Business: 
A. 
B. 

 

14. Next Meeting, July 20, 2022 possibly at Ft. Bragg Branch. 

 
15. Announcements and Comments 

 

 
Attachments: 
Minutes March 16, 2022 
Library News 
YTD Budget Report 
Next FY Budget Report 
HO Recommendations for Public Meetings March 9, 2022 



Mendocino County Library Advisory Board 
Minutes of March 16, 2022 

via Zoom  
 
Meeting called to order:  1:00 by Chair, Lynn Zimmerman 
Introductions and Welcome:  Chair Zimmerman greeted the committee and introductions were made 
welcoming Dr. James Stewart, Representative for District 3 
Members Present: Janice Marcell, Mo Mulheren, Olga O’Neill, Michael Schaeffer, Carolyn Schneider, James 
Stewart, Richard Towle, Lynn Zimmermann 
Ex-Officio Member:  Deborah Fader Samson, County Librarian 
Members not Present:  Larry Riddle 
Others Present:  Melissa Eleftherion Carr, Ukiah Branch Librarian; Nayo Sicard, Librarian II 
 
Approval of the Agenda: J. Marcell moved to approve the agenda with the correction of Agenda Item #9 to 
reflect that the branch update will be from Ukiah Branch, R. Towle, 2nd, carried unanimously 
 
Approval of 1.19.22 Minutes: M. Schaefer moved to approve the minutes of 1.19.22, C. Schneider 2nd, 
 carried unanimously 
.  
Public Expression:  None 

Health Officer’s recommendations for remote meetings and possible action  

 O. O’Neill moved that in light of the Health Officer’s current recommendation the LAB meet in May via 
 Zoom. J. Marcell 2nd, motion carried unanimously 

Library Director’s Report- Deborah Fader Samson 
• See written report - some key points 

• USDA Grant for Laytonville 
• Book-to Action Grant of $6000 
• Focus on ADA compliance  
• March 23 – gathering input regarding budget and possible areas to reduce/eliminate 
• Staffing is in the middle range in relation to other CA libraries 
• Recruitment underway for replacement of Willits Branch Librarian who has taken another position 

  
Admin Services Manager’s Budget Report and Library Positions- Deborah Fader Samson 
Reviewed Budget and staffing 
 
Ukiah Library Branch Report – Melissa Elefherion Carr,  
Highlighted some of the written report including outreach, outdoor programs, First Friday involvement, flyers, 
digital resources and seed library.  
Security Officer/back up reliability has improved  

 
Report Out:  A-87 
Discussed current state ofA-87 Costs and library’s administrative work with Auditor’s Office 
 M. Schaeffer moved to disband the Ad-hoc A-87 Committee; J. Marcell 2nd, motion carried 
 unanimously  
 
 
 



 
Report Out: Mendocino County Library Initiative Group   - J. Marcell 
Update on initiative, FAQ, coordinators to begin gathering petition signatures, will make appeal to Friends 
Groups, will open bank account 
 
Unfinished Business: 

• Clarification on re-districting: Hopland 
Most of Hopland is in District 1 and some in District 5  

 
Updates from Working Groups to improve the library 

• Districts 1 & 2 – Ukiah – Exploring- building analysis for the possibility of a second story.  
District 3 - Willits, Laytonville and Round Valley – no report 

• District 4 - Fort Bragg – Working with City Manager on permits, continuing with fundraising, current 
architectural ideas very costly 

• District 5 – Port Arena– No report 
• Bookmobile – No report 

 
New Business: 
Building forward Infrastructure Grants:  

• Willits -Roofing/solar panels, waiting for Facilities to provide information needed to submit grant  
 

District 2 Member vacancy effective May 19, 2022 
 
Selection of Vice Chair 

• Discussed possibilities and duties; carried forward to next meeting 
 
 
Next LAB Meeting Scheduled for May 18, 2022 via Zoom featuring Round Valley Branch Library.  
Meeting adjourned at 2:14 P.M. 



Public Health Department 
of Mendocino County  

 

Healthy People, Healthy Communities   

Andy Coren, MD,  
County Health Officer 
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Recommendations for Safely Holding Public Meetings  
from the Mendocino County Public Health Officer 

 
March 9, 2022 
 
Each local governmental body is authorized to determine whether to hold public 
meetings in person, online (teleconferencing by electronic means, through either audio 
or video, or both), or via a combination of methods. The following are my 
recommendations as the County Health Officer, to minimize the risk of COVID-19 
transmission during a public meeting. 

1. I continue to strongly recommend online public meetings (i.e., teleconferencing 
meetings) to the extent possible, as these meetings present the lowest risk of 
transmission of SARS CoV-2, the virus that causes COVID-19.  This recommendation 
is made due to the current community prevalence rates. While the winter surge has 
declined and the availability of hospital beds has improved, the County continues to 
be an area, defined by the Centers for Disease Control (CDC), with “High Community 
Transmission” risk. In addition, rates remain high with the Omicron variant of COVID-
19 being the predominant variant, the impact of which on the spread of COVID-19 
has shown to dramatically increase the transmission of COVID-19. Additionally, I 
make this recommendation based on the unique characteristics of public 
governmental meetings (such as the increased mixing associated with bringing 
people together from across the community, the need to enable those who are 
immunocompromised or unvaccinated to be able to safely continue to fully participate 
in such governmental meetings, and the challenges with fully ascertaining and 
ensuring compliance with vaccination and other safety recommendations at such 
meetings), and the continued increased safety protection that physical/social 
distancing provides as one means by which to reduce the risk of COVID-19 
transmission.  
 

2. If a local agency determines to hold in-person meetings, offering the opportunity to 
attend via a call-in option or an internet-based service option is recommended, when 
possible to give those at higher risk of and/or higher concern about COVID-19 an 
alternative to participating in person. 
 

3. A written safety protocol should be developed and followed. This protocol need not be 
pre-approved by the Health Officer/County Public Health. It is strongly recommended 
that any safety protocol require the following: 
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a. social distancing, i.e., six feet of separation between attendees and seating 
arrangements should allow for staff and members of the public to easily 
maintain at least six-foot distance from one another at all practicable times; 

b. face masks for all attendees;  

c. upgraded ventilation systems and/or opening door(s) and window(s) if 
available for improved optimum ventilation;  

d. attendees should be screened for COVID-19 symptoms;  

e. voluntary sign-in sheets with names and contact information to assist in 
contact tracing in the event any cases might be linked to that public 
meeting; and 

f. it is recommended that local agencies consider limiting in-person 
attendance to those attendees (1) who have current COVID-19 vaccination 
status (received all boosters for which they are eligible) or (2) who have 
proof of negative COVID-19 antigen test within the last 48 hours prior to 
the meeting or are within 90 days of recent COVID-19 infection. 

 
 
 

__________________________________  Dated: March 9, 2022 
Dr. Howard A. Coren, M.D.,  
Mendocino County Health Officer      





























OBJECT ACCOUNT DESCRIPTION BUDGET
Revised 
Budget

YTD as of 
5.13.22

Purchase 
Orders

Available 
Budget

YTD % 
used Notes

821500 SALES & USE TAX ‐2,311,200 ‐2,311,200 ‐1,773,580 0 ‐537,620 77% Measure A funds
824100 INTEREST ‐30,000 ‐30,000 ‐12,193 0 ‐17,807 41%
825496 STATE LIBRARY GRANT 0 ‐10,500 ‐25,600 0 15,100 244% Includes Zip & Book‐to‐Action funds
826370 LIBRARY SERVICES ‐10,000 ‐10,000 ‐4,165 0 ‐5,835 42% Fine revenue and Bookmobile stops 
827600 OTHER SALES ‐4,000 ‐4,000 ‐3,625 0 ‐375 91% Photocopy/earbud fees
827707 DONATION ‐1,000 ‐1,000 ‐1,398 0 398 140% Donations to MCL
827801 GRANT REVENUE ‐5,000 ‐23,796 ‐4,903 0 ‐18,893 21% FINRA GRANT
827802 OPERATING TRANSFER IN ‐1,407,423 ‐1,407,423 ‐1,407,423 0 0 100% Property Tax ‐ Library specific
Total Revenue ‐3,768,623 ‐3,797,919 ‐3,232,887 0 ‐565,032 85%
861011 REGULAR EMPLOYEES 1,623,859 1,683,859 1,342,474 0 341,385 80%
861012 EXTRA HELP 35,000 35,000 39,108 0 ‐4,108 112%
861013 OVERTIME REG EMP 25,000 25,000 5,673 0 19,327 23%
861021 CO CONT TO RETIREMENT 538,879 538,879 430,293 0 108,586 80%
861022 CO CONT TO OASDI 90,408 90,408 74,332 0 16,076 82%
861023 CO CONT TO OASDI‐MEDIC 22,391 22,391 19,302 0 3,089 86%
861024 CO CONT TO RET INCREMEN 75,986 75,986 60,987 0 14,999 80%
861030 CO CONT TO EMPLOYEE INS 245,653 245,653 182,857 0 62,796 74%
861031 CO CONT UNEMPLOYMENT  5,495 5,495 5,495 0 0 100%
861035 CO CONT WORKERS COMPE 63,767 63,767 63,767 0 0 100%
Total Salaries & Benefits 2,726,438 2,786,438 2,224,288 0 562,150 80%
862060 COMMUNICATIONS 274,187 154,813 28,981 0 125,832 19% Phone and data lines
862062 COUNTY‐WIDE MICROWAVE 6,770 6,770 6,769 0 1 100% Billed by County
862090 HOUSEHOLD EXPENSE 126,000 126,000 64,903 0 61,097 52% Janitorial & garbage ‐ all branches
862101 INSURANCE‐GENERAL 41,675 41,675 41,675 0 0 100%

862120 MAINTENANCE‐EQUIPMENT 10,000 10,000 3,450 0 6,550 35% Equipment/Bookmobile maintenance
862130 MAINT‐STRC IMPR & GRN 25,000 25,000 31,196 0 ‐6,196 125% Building & grounds maintenance
862150 MEMBERSHIPS 8,500 8,500 700 0 7,800 8% CLA, ALA, ARSL
862170 OFFICE EXPENSE 43,000 43,000 23,225 0 19,775 54% Office supplies‐paper and toner
862185 MEDICAL & DENTAL SVCS 2,000 2,000 300 0 1,700 15% Pre‐employment screenings
862187 EDUCATION & TRAINING 2,000 2,000 1,701 0 299 85% Staff education

LIBRARY BUDGET FY 2021/2022



862189 PROF & SPEC SVCS‐OTHR 226,000 226,000 95,066 0 130,934 42%
Sonoma, Delivery, IS support, security 
guard, NeoGov

862190 PUBL & LEGAL NOTICES 1,000 1,000 30 0 970 3% Classified ads for job postings

862194 A‐87 COSTS 519,993 484,993 249,399 0 235,594 51%

Actual: $318,081 (includes current FY 
credit of $14,274), Previous FYs16‐21 
credit $68,682

862210 RNTS & LEASES BLD GRD 42,000 42,000 41,701 0 299 99% Round Valley, Laytonville MOU
862230 INFO TECH EQUIP 102,971 134,621 100,438 42,925 ‐8,741 106% Computer replacements & software

862239 SPEC DEPT EXP 200,000 204,500 157,638 0 46,862 77%
Library collection materials and 
databases

862250 TRNSPRTATION & TRAVEL 20,000 20,000 7,487 0 12,513 37%
Bookmobile gas and maintenance, 
mileage

862253 TRAVEL & TRSP OUT OF CO 2,000 2,000 0 0 2,000 0%
Hotel, airfare, per diem 
conferences/trainings

862260 UTILITIES 75,600 75,600 56,649 0 18,951 75% Water, sewer, electricity, gas, etc.
Total Services & Supplies 1,728,696 1,610,472 911,309 42,925 656,238 59%
864370 EQUIPMENT 0 47,529 16,740 30,789 0 100%
865802 OPERATING TRANSFER OUT 55,000 101,845 0 0 101,845 0%

Revenue Total ‐3,768,623 ‐3,797,919 ‐3,232,887 0 ‐565,032 85%
Expense Total 4,510,134 4,546,284 3,152,337 73,714 1,320,233 71%
Balance 741,511 748,365 ‐80,550 73,714 755,201 ‐1%

Balance Reserves 
2710‐760844 Fort Bragg Principal 12,875 2,132,804
2710‐760845 Fort Bragg Interest 2,789
2710‐760846 Ukiah Principal 114,513
2710‐760847 Ukiah Interest 71,550
2710‐760856 Bookmobile Principal 4,290
2710‐760857 Bookmobile Interest 3,718
2710‐760858 Willits Principal 6,234
2710‐760859 Willits Interest 2,688
2710‐760870 Library/Hallam Principal 20,382
2710‐760871 Library/Hallam Interest 1,431

Total 240,472

Endowment Funds
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  PROJECTION: 20231  2022-2023 BUDGET                                  

ACCOUNTS FOR:
LIBRARY                                                        VENDOR   QUANTITY       UNIT COST  2023 DEPARTMENT

821500   SALES & USE TAX                     
LB       821500 -                                                                                   -2,962,795.00 *
                   Measure A Tax                                            1.00    2,962,795.00    -2,962,795.00  

                                   Increase of 0.032293% from Actual 2021 using AO 
                                   projections.

824100   INTEREST                            
LB       824100 -                                                                                      -15,000.00 *
                                                                            1.00       15,000.00       -15,000.00  

                                   

826370   LIBRARY SERVICES                    
LB       826370 -                                                                                      -15,000.00 *
                   Fee revenue & Bookmobile stops                           1.00       15,000.00       -15,000.00  

                                   

827600   OTHER SALES                         
LB       827600 -                                                                                       -4,000.00 *
                   Photocopies, earbuds, memory sticks                      1.00        4,000.00        -4,000.00  

                                   

827707   DONATION                            
LB       827707 -                                                                                       -1,200.00 *
                   Donations                                                1.00        1,200.00        -1,200.00  

                                   

827802   OPERATING TRANSFER IN               
LB       827802 -                                                                                   -1,435,571.00 *
                   Property tax                                             1.00    1,435,571.00    -1,435,571.00  

                                   Property Tax increase of 2% recommended by AO.
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  PROJECTION: 20231  2022-2023 BUDGET                                  

ACCOUNTS FOR:
LIBRARY                                                        VENDOR   QUANTITY       UNIT COST  2023 DEPARTMENT

861011   REGULAR EMPLOYEES                   
LB       861011 -                                                                                    1,837,356.00 *
                   per Auditor's report                                     1.00    1,698,961.00     1,698,961.00  
                   unfilled positions                                       1.00      138,395.00       138,395.00  

                                   

861012   EXTRA HELP                          
LB       861012 -                                                                                       35,000.00 *
                   Extra-help for sick-leave & vacations                    1.00       35,000.00        35,000.00  

                                   

861013   OVERTIME REG EMP                    
LB       861013 -                                                                                       22,983.00 *
                   OT only if necessary                                     1.00       22,983.00        22,983.00  

                                   

861021   CO CONT TO RETIREMENT               
LB       861021 -                                                                                      626,856.00 *
                   per Auditor's report                                     1.00      576,480.00       576,480.00  
                   additional positions                                     1.00       50,376.00        50,376.00  

                                   

861022   CO CONT TO OASDI                    
LB       861022 -                                                                                      103,502.00 *
                   per Auditor's report                                     1.00       94,921.00        94,921.00  
                   additional positions                                     1.00        8,581.00         8,581.00  

                                   

861023   CO CONT TO OASDI-MEDIC              
LB       861023 -                                                                                       25,508.00 *
                   per Auditor's report                                     1.00       23,501.00        23,501.00  
                   additional positions                                     1.00        2,007.00         2,007.00  
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  PROJECTION: 20231  2022-2023 BUDGET                                  

ACCOUNTS FOR:
LIBRARY                                                        VENDOR   QUANTITY       UNIT COST  2023 DEPARTMENT

861024   CO CONT TO RET INCREMENT            
LB       861024 -                                                                                       35,696.00 *
                   per Auditor's report                                     1.00       33,371.00        33,371.00  
                   additional positions                                     1.00        2,325.00         2,325.00  

                                   

861030   CO CONT TO EMPLOYEE INSURANCE       
LB       861030 -                                                                                      292,063.00 *
                   per Auditor's report                                     1.00      269,194.00       269,194.00  
                   additional positions                                     1.00       22,869.00        22,869.00  

                                   

861031   CO CONT UNEMPLOYMENT INSURANCE      
LB       861031 -                                                                                        3,337.00 *
                   from County                                              1.00        3,337.00         3,337.00  

                                   

861035   CO CONT WORKERS COMPENSATION I      
LB       861035 -                                                                                       31,903.00 *
                   from County                                              1.00       31,903.00        31,903.00  

                                   

862060   COMMUNICATIONS                      
LB       862060 -                                                                                       60,000.00 *
                   CENIC broadband communications                           1.00       30,000.00        30,000.00  
                   hotspots for checkout                                    1.00       20,000.00        20,000.00  
                   phones                                                   1.00       10,000.00        10,000.00  

                                   

862062   COMM MICROWAVE                      
LB       862062 -                                                                                        7,041.00 *
                                                                            1.00        7,041.00         7,041.00  
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  PROJECTION: 20231  2022-2023 BUDGET                                  

ACCOUNTS FOR:
LIBRARY                                                        VENDOR   QUANTITY       UNIT COST  2023 DEPARTMENT

862090   HOUSEHOLD EXPENSE                   
LB       862090 -                                                                                      107,000.00 *
                   Facilities billing - custodial                           1.00       95,000.00        95,000.00  
                   Pest exterminators                                       1.00        1,600.00         1,600.00  
                   Garbage pickup                                           1.00        5,000.00         5,000.00  
                   Other expenses                                           1.00        5,400.00         5,400.00  

                                   

862101   INSURANCE-GENERAL                   
LB       862101 -                                                                                       37,287.00 *
                   from County                                              1.00       37,287.00        37,287.00  

                                   

862120   MAINTENANCE-EQUIPMENT               
LB       862120 -                                                                                       20,000.00 *
                   Two county cars annual cost                              1.00        9,840.00         9,840.00  
                   Repairs for Bookmobile and outreach van                  1.00       10,160.00        10,160.00  

                                   

862130   MAINT-STRC IMPR & GRN               
LB       862130 -                                                                                       65,000.00 *
                   Facilities billing                                       1.00       65,000.00        65,000.00  

                                   

862150   MEMBERSHIPS                         
LB       862150 -                                                                                        8,500.00 *
                   Memberships: CLA, ALA, ARSL, Northnet                    1.00        8,500.00         8,500.00  

                                   

862170   OFFICE EXPENSE                      
LB       862170 -                                                                                       32,000.00 *
                   copy charges, paper, toner, Covid                        1.00       32,000.00        32,000.00  
                   supplies
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  PROJECTION: 20231  2022-2023 BUDGET                                  

ACCOUNTS FOR:
LIBRARY                                                        VENDOR   QUANTITY       UNIT COST  2023 DEPARTMENT

862185   MEDICAL & DENTAL SVCS               
LB       862185 -                                                                                        1,000.00 *
                   billing from HR                                          1.00        1,000.00         1,000.00  

                                   

862187   EDUCATION & TRAINING                
LB       862187 -                                                                                        3,000.00 *
                   Staff education to improve services                      1.00        3,000.00         3,000.00  

                                   

862189   PROF & SPEC SVCS-OTHR               
LB       862189 -                                                                                      298,000.00 *
                   Northnet delivery                                        1.00       80,000.00        80,000.00  
                   Sonoma library tri-county services                       1.00       70,000.00        70,000.00  
                   (catalog, etc)
                   IT staff billing                                         1.00       40,000.00        40,000.00  
                   Security guard for Ukiah branch                          1.00       70,000.00        70,000.00  
                   Coast custodial contract                                 1.00       22,000.00        22,000.00  
                   Round Valley custodial contract                          1.00       16,000.00        16,000.00  

                                   

862190   PUBL & LEGAL NOTICES                
LB       862190 -                                                                                          500.00 *
                   Billed by HR                                             1.00          500.00           500.00  

                                   

862194   A-87 COSTS                          
LB       862194 -                                                                                      318,081.00 *
                   from County                                              1.00      318,081.00       318,081.00  

                                   Based on Actual for FY 2022.
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  PROJECTION: 20231  2022-2023 BUDGET                                  

ACCOUNTS FOR:
LIBRARY                                                        VENDOR   QUANTITY       UNIT COST  2023 DEPARTMENT

862210   RNTS & LEASES BLD GRD               
LB       862210 -                                                                                       42,953.00 *
                   Round Valley Branch building use                         1.00       26,473.00        26,473.00  
                   Laytonville Branch building use                          1.00       16,480.00        16,480.00  

                                   

862230   INFO TECH EQUIP                     
LB       862230 -                                                                                      103,000.00 *
                   Enterprise billing                                       1.00       93,153.00        93,153.00  
                   Other tech equipment                                     1.00        9,847.00         9,847.00  

                                   

862239   SPEC DEPT EXP                       
LB       862239 -                                                                                      200,000.00 *
                   Library programs and materials for                       1.00      200,000.00       200,000.00  
                   circulation

                                   

862250   TRNSPRTATION & TRAVEL               
LB       862250 -                                                                                       20,000.00 *
                   Bookmobile mileage, outreach, mileage                    1.00       20,000.00        20,000.00  

                                   

862253   TRAVEL & TRSP OUT OF COUNTY         
LB       862253 -                                                                                        1,000.00 *
                   Travel to conferences, diesel vehicle                    1.00        1,000.00         1,000.00  
                   repairs

                                   

862260   UTILITIES                           
LB       862260 -                                                                                       95,000.00 *
                                                                            1.00       95,000.00        95,000.00  

                                   City of Ukiah increased by 8%, the rest increased by 
                                   30% as directed.
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  PROJECTION: 20231  2022-2023 BUDGET                                  

ACCOUNTS FOR:
LIBRARY                                                        VENDOR   QUANTITY       UNIT COST  2023 DEPARTMENT

                                   GRAND TOTAL                                                                .00

                                         ** END OF REPORT - Generated by Barbra Chapman **                                          



LIBRARY DIRECTOR’S REPORT 
LIBRARY ADVISORY BOARD 

18.05.2022 
 

• Library staff county-wide are presenting Book to Action programming on Braiding 
Sweetgrass by Robin Wall Kimmerer to fulfill the requirements of our $6000 grant.  

• SRP will run from 6/18 – 8/13 this year.  
• Have requested that staff who don’t mind driving the Outreach van let us know if they 

can take it to Outreach events near their locations since Nayo is currently working two 
jobs at once. Dan Hess volunteered.  

• Deb attended a COVID Relief grant webinar because funds are left over from the grant 
we did not qualify for last year. Requirements were loosened in an effort to use all the 
funds, but Mendocino County still does not qualify as our budget has not decreased by 
more than 5% either year. This is due to the fact that we have been spending reserves. 

• Two zoom meetings took place for Branch Managers to contribute their thoughts to a 
new Standards of Behavior Policy that is currently being looked at by County Counsel 
before we can submit it to the Board for approval. This became necessary when we 
received Board approval to charge the public for meeting room use in an effort to 
recover some of our costs, as directed by Board. The meeting room policy refers to the 
Behavior Policy so they both need to be approved together. The main take away for LAB 
is that the LAB and FOL will always be able to use Library facilities free of charge. 

• Ukiah Branch Friends of the Library are making some slow progress on clearing out 
boxes and books from the basement. County Counsel advises an MOU to keep 
something like this from happening in the future.  

• Space Needs Assessment is still in process for all the branches. It is anticipated that the 
findings will lead to a general understanding that we do not have enough space for staff. 

• MCL is participating in the Parks Pass program sponsored by the CLA and CA State Parks, 
allowing families free access to State Parks all over CA by checking out (instead of 
purchasing) a hang-tag to put over the mirror in their car.  

• We promoted Children’s Librarian II Giselle Delotch to Branch Manager at the Willits 
location after Nicole’s departure to Sonoma County. She’s really cleaning up and doing 
well so far, taking to it like a fish to water.  

• Interviewed with Kindra Ponzio on K-Love Radio. Should be broadcast in another month 
or so. 

• Amee, Melissa, and Lily were interviewed in April by KZYX re zip books, hot spots, and 3-
D printing. There’s a link to the recording on our website. 

• Our First Library Strategic Planning meeting was held in April. On the committee are: 
Deb, Barb, Olga, Mo Mulheren, Mellisa Hannum, and Denise Jesse. Our second meeting 
will be at the beginning of June.  
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