
Mendocino County Library Advisory Board 
Minutes of May 18, 2022 

via Zoom  
 
Meeting called to order:  1:02 by Chair, Lynn Zimmerman 
Introductions and Welcome:  Chair Zimmerman greeted the committee and introductions were made  
Members Present: Janice Marcell, Mo Mulheren, Olga O’Neill, Michael Schaeffer, Carolyn Schneider, James 
Stewart, Richard Towle, Lynn Zimmermann 
Ex-Officio Member:  Deborah Fader Samson, County Librarian – Not present 
Members not Present:  Larry Riddle 
Others Present:  Josh Bennett, Round Valley Branch Librarian; Nayo Sicard, Librarian II, Pat Sobrero, RV 
Branch Library Tech; Barb Chapman, CSA Admin. Services Manager; Lew Chichester, Friends of the RV 
Library, Jessica Stull-Otto, public; C. Whiggins, Friends of the Coast Community Library/public, Michelle 
Savoy, Ukiah FOL/public 
 
Approval of the Agenda: J. Marcell moved to approve the agenda as written; C. Schneider 2nd, carried  
 
Approval of 3.16.22 Minutes: R. Towle moved to approve the minutes of 3.16.22, J. Marcell2nd, carried  
.  
Public Expression:  None 

Health Officer’s recommendations for remote meetings and possible action  

M. Schaffer moved that for the July meeting the LAB officers review current Public Health 
recommendations and determine if meeting will be held in person, a hybrid model, or via Zoom.  C. 
Schneider 2nd, motion carried  

Library Director’s Report- Deborah Fader Samson 
• See written report  
• MOUs with partnering groups are being reviewed and updated  
• Other CSA News included the possible closure of the Mendocino County Museum  

 
Admin Services Manager’s Budget Report and Library Positions- Barb Chapman 
• Reviewed current and next year’s Budget – discussion ensued about collections, distribution of funds and 

proportionality, and the use of Reserves.  Next meeting to include an agenda item for further discussion.   
• Reviewed progress on current grants-  

o USDA – Laytonville – waiting on furniture, shelving and wiring have to be in place before occupancy 
permit approved 

o CENIC – changing contract, RV work coming up 
o Emergency Connectivity Fund II - 60 Chromebooks and Hotspots 
o Emergency Connectivity Fund I – Hotspots and monthly data 
o Future USDA grant – Round Valley – teleconferencing, RFID scanners, etc. 

• 4 currently unfunded positions  
o Any changes to positions must go through Human Resources and Union  

 
Round Valley Library Branch Report – Josh Bennett  
• Library use has increased and the community is happy to have it 
• Highlighted many of the activities happening:  
• Classes, computer use, seed library, Story Times, Books to Action, Breakfast Club for teens, Teens reading 

to kids, Volunteer Market, board/card games very popular 



• Reduction in branch budget challenging for maintaining relevant collection 
• Much economic hardship and heavy reliance on library as a community resource 
• Guests and members of FOL echoed important role of library and excellence of staff; expressed concern 

about reduced resources 
 
Report Out: Mendocino County Library Initiative Group   - J. Marcell 
Update on initiative: 4,000 to 4,500 signatures needed to ensure enough viable signatures,  more than half 
have been gathered and people have been very supportive 
 
Unfinished Business 
• LAB Vice-Chair position 
 

M. Schaffer moved that as O. O’Neill volunteered to be the vice-chair and step down as LAB secretary , 
that she be appointed to do so and that the LAB agendize the secretary position for 7/20/22  meeting. 
C. Schneider 2nd, motion carried  

 
Updates from Working Groups to improve the library 

• Districts 1 & 2 – Ukiah – no report 
District 3 - Willits, Laytonville and Round Valley – no report 

• District 4 - Fort Bragg – New expansion committee; looking at grants, continuing fundraiser 
• District 5 – Port Arena– No report 
• Bookmobile – No report 

 
New Business: 
 
Announcements/Comments 
Lynn Zimmermann will resign her position and C. Schneider will take over for the July meeting. She expressed 
thoughts about her service.  Michelle Savoy will be new representative for District 2. 
Members expressed appreciation for Lynn’s work on the LAB and wished her well in her move.  
 
 
Next LAB Meeting Scheduled for July 20, 2022 via Zoom featuring Fort Bragg Branch Library; location/method 
to be determined in July.  
 
Meeting adjourned at 2:48 P.M. 



 

DIRECTOR’S REPORT 2022.07.20 

 

• The County switched our email from Novell GroupWise to Microsoft Outlook at the beginning of May 
and we apologize if any emails or appointments got lost in the migration.  

 

• The Executive Office asked for names of staff who could work in the Emergency Operations Center. 
Deb provided four names, all from different branches so as not to burden any one branch too much, 
and all of whom have NOT already spent time on County COVID work.  

 

• Deb has been visiting the Willits branch weekly to help Giselle get acclimated to her new position; she 
has had a couple unique situations that might have given even a seasoned Branch Manager pause and 
Deb thinks she is doing well! 

 

• Deb attended the NorthNet Executive Board meeting on May 25th, where a discussion was held on 
alternate methods of apportioning CLSA funds. (Mendocino County pays a huge amount for delivery 
and is not compensated at the same rate as the other systems.) We added a second delivery to the 
Round Valley branch this year that costs $11,465. Only two other library systems voted against the 
current cost share plan with us, while 38 systems voted to keep it as is. The group agreed to hire the 
consultant again to explore different cost share scenarios that might benefit all the systems. 

 

• Nayo has been visiting all the branches as a liaison between branch and administrative staff. She has 
discovered that most branch staff want administrative staff to visit more often, so Deb is going to one 
Ukiah branch staff meeting each month and visiting the other branches in turn. She participated in a 
Ulysses program at Coast Community in June, will be attending an outdoor story time at Round Valley 
this weekend, and is making plans to visit Fort Bragg in August. Nayo and Deb will continue rotating so 
every branch gets more visits. Barb may or may not make some trips as well, depending on her 
availability. 

 

• Barb, Yoshiko, and Deb developed a records retention policy for the library at the request of the BOS to 
all departments to move towards paper-free operations. The policy must be approved by the Board 
and then will be disseminated to all the branches to aid them in clearing out documents being stored 
unnecessarily to free up more room for staff and to make search and location easier.  

 

• The guidelines present in the documentation of the Space Needs assessment being conducted by the 
County with the help of an architectural firm showed us that some of our staff should have more 



space. We were told the first week of July that CSA staff must vacate 880 N. Bush St. so the Emergency 
Operations Center and/ or Disaster Recovery people can use the space.  
 

• We are currently recruiting for a Department Applications Specialist to fill Nayo’s old role so she can 
concentrate on Outreach and other duties. 

 

• CLA was held in Sacramento June 2-4 and we had a couple of staff members lined up to go who 
ultimately could not attend, so Giselle made it work for her at the last minute. She got a lot out of 
being surrounded for a weekend by others in the field and returned with some great ideas to share 
with the staff at the subsequent Branch Managers’ meeting. One of those ideas is an online survey we 
added to our website so patrons who participate in programming can leave feedback. 

 

• Starting in August, we will be holding pop-up events at the Laytonville branch with the Outreach van/ 
Bookmobile on the first and third Saturdays of the months for three hours each day. We are planning a 
Grand Opening for New Year’s. If anybody wants to volunteer with us at these Saturday events with 
balloons or cookies or anything to make it seem more festive, we welcome that!! The schedule is 
posted on our website. Sarah from KZYX will come out and conduct an interview.  

 

• In early 2021, the Board encouraged all departments to look at our cost recovery, how much staff time 
was spent doing specific tasks, and recalculate with the current salaries our fines and fees. For this 
reason, we added a $5 processing fee for lost materials and a $10 processing fee for damaged 
materials.  

 

• An RFP for a security guard was conducted for the Ukiah branch and Allied Universal, our current 
contractor, was chosen for the new contract.  

 

• The staff who handle the Seed library at the various branches are working together to create 3-4 
standard county-wide documents that Deb is translating to Spanish to reach more of our community.  

 

• We are moving to digital record keeping and a reduction in the number of paper applications, so many 
of the normal branch processes will be handled via Docu-Ware. Barb and Nayo have been working with 
IT to get us up and running one document at a time, which I am then also translating to Spanish. It 
looks like our Hotspot lending documentation will be the first to “go live.” 

 

• Deb had her first quarterly check-in with new CEO Darcie Antle, who asked some questions about 
libraries, such as “Who uses libraries?” Deb is grateful that she asked, and happy to fill her in on how 
important library services are to the underprivileged and how helpful and fun they are to everyone, 



regardless of income. We have planned a visit for Darcie to the Ukiah branch Children’s Farmers’ 
Market in August so she can see first-hand the wide variety of services that the Library provides.  

 

• The Outreach van’s lift gate developed a leak of its hydraulic fluid that Yoshi, Barb, and Deb had to 
clean up, as instructed by Facilities. Nayo took the van to Best Truck Body Repair in Sonoma County, 
who fixed it for us on July 11th. If any of you know of a local mechanic who could be persuaded to work 
with us on our vehicles at a discounted rate, please let us know and we will look into it.  

 

• Barb and new Coast Community Branch Manager Mellisa Hannum are completing the final reports for 
the Book to Action grant that we participated in this spring/ summer and we most likely will be doing it 
again next year.  

 

• The Library Materials budget was allocated this year to each branch based on the population of its 
service area, its number of cardholders, the circulation statistics, and its gate count. For the past seven 
or so years a disproportionate amount of funds was going to the two smallest branches, Coast 
Community and Round Valley. This enabled those branches to beef up their collections to the point 
that they are pristine compared to the larger branches. We decided a more equitable division would be 
useful to bring the larger branches up-to-date for the majority of our constituents.  































































OBJECT ACCOUNT DESCRIPTION Budget

YTD as of 

7.14.22 Req or Adj.

Available 

Budget

YTD % 

used Notes

821500 SALES & USE TAX ‐2,962,795 0 0 ‐2,962,795 0% Measure A funds

824100 INTEREST ‐15,000 0 0 ‐15,000 0%

826370 LIBRARY SERVICES ‐15,000 ‐1,136 0 ‐13,864 Fees and Bookmobile stops in Sonoma

827600 OTHER SALES ‐4,000 ‐405 0 ‐3,595 10% Photocopy fees

827707 DONATION ‐1,200 ‐242 0 ‐958 20% Donations to MCL

827801 GRANT REVENUE ‐64,209 0 0 ‐64,209 0% Laytonville Grant

827802 OPERATING TRANSFER IN ‐1,435,571 0 0 ‐1,435,571 0% Property Tax from Assembly Bill 3027 in 1992

Total Revenue ‐4,497,775 ‐1,783 0 ‐4,495,992 0%

861011 REGULAR EMPLOYEES 1,850,505 0 0 1,850,505 0%

861012 EXTRA HELP 35,000 0 0 35,000 0%

861013 OVERTIME REG EMP 22,983 0 0 22,983 0%

861021 CO CONT TO RETIREMENT 631,477 0 0 631,477 0%

861022 CO CONT TO OASDI 104,293 0 0 104,293 0%

861023 CO CONT TO OASDI‐MEDIC 25,693 0 0 25,693 0%

861024 CO CONT TO RET INCREMEN 36,027 0 0 36,027 0%

861030 CO CONT TO EMPLOYEE INS 293,250 0 0 293,250 0%

861031 CO CONT UNEMPLOYMENT  3,337 0 0 3,337 0%

861035 CO CONT WORKERS COMPE 31,903 0 0 31,903 0%

Total Salaries & Benefits 3,034,468 0 0 3,034,468 0%

862060 COMMUNICATIONS 60,000 0 0 60,000 0% Phone and data lines

862062 COUNTY‐WIDE MICROWAV 7,041 0 0 7,041 0% Billed by County

862090 HOUSEHOLD EXPENSE 107,000 0 0 107,000 0% County custodial & garbage ‐ all branches

862101 INSURANCE‐GENERAL 37,287 0 0 37,287 0%

862120 MAINTENANCE‐EQUIPMENT 20,000 0 0 20,000 0%
Equipment maintenance (Bookmobile & outreach)

862130 MAINT‐STRC IMPR & GRN 65,000 0 0 65,000 0% Building & grounds maintenance

862150 MEMBERSHIPS 8,500 0 0 8,500 0% CLA, ALA, ARSL

862170 OFFICE EXPENSE 38,732 10 0 38,722 0% Office supplies including paper and toner

862185 MEDICAL & DENTAL SVCS 1,000 0 0 1,000 0% Pre‐employment physicals, screenings

862187 EDUCATION & TRAINING 3,000 0 0 3,000 0% Staff education

862189 PROF & SPEC SVCS‐OTHR 298,000 0 0 298,000 0%

Sonoma shared system, delivery, IT support, security 

guard, NeoGov, custodial contracts

862190 PUBL & LEGAL NOTICES 500 0 0 500 0% Classified ads for job postings

862194 A‐87 COSTS 318,081 0 0 318,081 0% Actual cost to be determined

862210 RNTS & LEASES BLD GRD 42,953 0 0 42,953 0% Round Valley, Laytonville MOU

862230 INFO TECH EQUIP 117,000 0 117,000 0% IT equipment & software

862239 SPEC DEPT EXP 223,180 0 0 223,180 0% Library collection materials and databases

862250 TRNSPRTATION & TRAVEL 20,000 0 0 20,000 0% Bookmobile gas and maintenance, mileage

862253 TRAVEL & TRSP OUT OF CO 1,000 0 0 1,000 0% Hotel, airfare, per diem conferences/trainings

862260 UTILITIES 95,000 0 0 95,000 0% Water, sewer, electricity, gas, etc.

Total Services & Supplies 1,463,274 10 0 1,463,264 0%

864370  EQUIPMENT 36,089 0 36,089 0 0%

Revenue Total ‐4,497,775 ‐1,783 0 ‐4,495,992 0%

Expense Total 4,533,831 10 36,089 4,497,732 0%

Budgeted Use of Reserves 36,056

Balance Reserves

2710‐760844 Fort Bragg Principal 12,875 2,132,804

2710‐760845 Fort Bragg Interest 21,924

2710‐760846 Ukiah Principal 114,513

2710‐760847 Ukiah Interest 72,275

2710‐760856 Bookmobile Principal 4,290

2710‐760857 Bookmobile Interest 3,750

2710‐760858 Willits Principal 6,234

2710‐760859 Willits Interest 2,723

2710‐760870 Library/Hallam Principal 20,382

2710‐760871 Library/Hallam Interest 1,511

Total 260,478

LIBRARY BUDGET FY 2022/2023

Endowment Funds



Collection Budget Percent 2023

100.000% 200,000

TOTAL 57.000% 114,000 Current Cardholders

Ukiah 34.000% 38,760 Location Number Percent

M1A Mendo Ukiah Adult 50.000% 19,380 Bookmobile 1,315 3.7%

M1J Mendo Ukiah Juvenile 30.000% 11,628 Coast 1,936 5.5%

M1Y Mendo Ukiah Young Adult 20.000% 7,752 Fort Bragg 8,281 23.6%

Round Valley 1,529 4.4%

Fort Bragg 29.500% 33,630 Ukiah 16,178 46.1%

M2A Mendo Fort Bragg Adult 70.000% 23,541 Willits 5,836 16.6%

M2YO Mendo Fort Bragg Youth 30.000% 10,089 Total 35,075 100.0%

Willits 15.000% 17,100

M3ALL Mendo Willits All 100.000% 17,100

Number Percent

Coast 6.125% 6,983 22,070 3.8%

M4ALL Mendo Coast All 100.000% 6,983 36,181 6.3%

186,974 32.6%

Round Valley 6.125% 6,983 35,489 6.2%

M5ALL Mendo Round Valley All 100.000% 6,983 192,704 33.6%

100,827 17.6%

Bookmobile 6.125% 6,983

Circulation from FY 2019 (pre-COVID) 
Location

Bookmobile

Coast

Fort Bragg

Round Valley

Ukiah

Willits

Total 574,245 100.0%

M6ALL Mendo Bookmobile All 100.000% 6,983

Grant 23,180 Volumes Held

Mendo Laytonville All 100.000% 23,180 Location Number Percent

M7ALL Bookmobile 4,677 2.9%

3.125% 3,563 Coast 19,101 12.0%

Mendo Outreach All 100.000% 3,563 Fort Bragg 39,712 24.9%

M8ALL Round Valley 23,434 14.7%

Countywide TOTAL 43.000% 86,000 Ukiah 44,308 27.7%

M7E Mendo Downloads/Databases 82.000% 70,520 Willits 28,458 17.8%

M8E Mendo Programs ‐ All Branches 4.000% 3,440 Total 159,690 100.0%

M13E Mendo Floating Collection ‐ All Branches 7.000% 6,020

M14E Mendo Admin Materials/Processing 7.000% 6,020

Actual Total with Grant 223,180

Branches

Laytonville

Outreach

Statistics Examples
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